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The objective of ensuring the sustainability of the little available agricultural resources through induced changes in the management processes has to a greater extent proven to be very reliable. This follows success in the implementation of new stocking policy, where the ordering of tools, equipment and general inputs is done on an order-upon-requirement basis. This has helped to save on valuable space in the agricultural space and prevents unnecessary stocking as well.
This, however, has led to new challenges in the project implementation. For instance, those involved in the project find it difficult adapting to the new system of acquiring items only when they need them as opposed to before where they would be availed in bulks even if they were not needed. Similarly, it is not an easy task operating with specific order since surplus is hardly catered for in an ‘order-upon-requirement’ process. Despite having numerous challenges, project partners and the entire support staff have been flexible to change, which makes them ready to adopt any positive change that would be of assistance in ensuring proper sustaining of the agricultural resources.
The entire second week has generally been a self-involving week as most of the learning required self-interpretation of the concepts delivered. This enabled me to learn and master the art of implementing and incorporating a new system into a project. It is worth noting that during the week, it was evident that the project partners showed great passion for teamwork which proved to be of greater benefit to the implementation of change in the process.
As much as the learning process during the week was enjoyable, part of the project team remained frustrated which made it difficult to perform some tasks required of us. This, however, did not last for long as a greater surprise came in when the project coordinator gave a speech that brought everyone back to their feet. With all the efforts put in the second week, it is with great expectations that learning in week three would be much easier and lesser tiring.    
 

